Strategic plan on two pages
A two-page strategic plan that fits on the wall: the mission, five priorities with owners and measures, what you will stop, and how you will resource it.
Read the guide: nonprofitstrategy.org/nonprofit-strategic-plan-template/
Mission in one line
______________________________________________________________________________
Priorities
	Priority
	In one sentence
	Owner
	How we will know (measure)
	By when

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





What we will stop doing
1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________
Resource plan
	Resource
	Line
	Source

	People
	
	

	Money
	
	

	Time
	
	



Risks
	Risk
	Trigger we will watch
	What we do if it fires

	
	
	

	
	
	

	
	
	

	
	
	



Sign-off and review
	Board approved on (date)
	

	Board chair
	

	Executive director
	

	Quarterly review dates
	
	
	
	


Nonprofit Strategy, nonprofitstrategy.org. Licensed CC BY 4.0: use it, adapt it, credit the source.




