Fundraising plan
A two-page plan that puts every revenue line, its owner, and the three lines you will grow this year on paper the board can sign.
Read the guide: nonprofitstrategy.org/nonprofit-fundraising-plan/
Revenue lines
	Revenue line
	Last year actual
	This year target
	Owner
	Grow / hold / drop

	Individual gifts under $1,000
	
	
	
	

	Individual gifts $1,000 and above
	
	
	
	

	Major gifts
	
	
	
	

	Monthly donors
	
	
	
	

	Foundation grants
	
	
	
	

	Government grants
	
	
	
	

	Events (net)
	
	
	
	

	Earned revenue
	
	
	
	

	Total
	
	
	
	



	Donor retention rate last year: __________________ %
	Target this year: __________________ %

	Cost to raise a dollar last year: $ __________________
	Target: $ __________________





The three lines we will grow
1.
	Line
	

	Target
	

	Owner
	

	The tactic in one paragraph
	






2.
	Line
	

	Target
	

	Owner
	

	The tactic in one paragraph
	






3.
	Line
	

	Target
	

	Owner
	

	The tactic in one paragraph
	






What the board commits to
	Commitment
	Who
	By when

	
	
	

	
	
	

	
	
	



Sign-off
	Executive director signature and date
	

	Board chair signature and date
	

	Quarterly review dates
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